MINUTES OF THE 66th        

ANNUAL GENERAL MEETING
Minutes of the 66th Annual General Meeting

held at 182 Coward Street Mascot

Thursday 1st May 2025 at 5pm 

The Chairperson, Deborah Atkins opened the meeting by welcoming the thirty-four attendees as per the attendees’ registration book. 
Before the commencement of official business, the Chairperson took the opportunity of convening a minute’s silence to pay respects to those members who had passed in the last year.
The meeting was then formally declared open with the welcome extended to official guest, the club’s auditor Domenic Strati of DA Strati & Associates. 
1.
APOLOGIES
Motion that apologies received from Evelyn King, Christopher Knapton, Louise and Peter Paisley and Dennis McHugh be accepted.
Moved    
Brent Lee  


Seconded
Glenys Garcia    
Motion carried unanimously. 

2.
MINUTES OF THE 65th ANNUAL GENERAL MEETING

Motion that the minutes of the 65th Annual General Meeting be received and adopted.
Moved
Keith Scholl                  
Seconded
Tom Vose                                   

Motion carried unanimously. 

3.
PRESIDENT’S REPORT

The Chairperson read from the President’s Report to provide a review of the events and outcomes of 2024. 
It was noted that the cost of living and doing business had continued to increase, however, the Club’s financial results had improved from 2023 with a 13% increase in equity and 6% increase in sales.

The Club’s commitment to patron care was highlighted with its involvement with the South Sydney Liquor Accord and ongoing training of staff and directors to support responsible gambling and anti-money laundering.

The results of the Club survey were shared including the value placed on the provision of a safe and comfortable environment for members and staff supported by a zero-tolerance policy for inappropriate social behaviours. 
It was noted that two people who were integral to the development of the club had been farewelled with the passing of former President Basil King and retirement of former CEO Ian McMillan. 

Members were thanked for their ongoing support.
Motion that the President’s Report of the 66th Annual General Meeting be received and adopted.
Moved
Tom Vose                                   
Seconded
Brent Lee  

Motion carried unanimously. 

4.
FINANCIAL REPORT

The Chairperson introduced the club’s auditor, Domenic Strati and asked him to provide a review of the accounts.

Mr Strati noted that all accounts were in order and that the club fully complied with all relevant regulations. 
Motion that the Income and Expenditure Accounts, the Balance Sheet, Report of Directors and the Report to the Auditors, be received, considered and adopted. 
Moved
Keith Scholl                                                       

Seconded
Stephen Dunkley  
Motion carried by the majority. 

5.
ORDINARY RESOLUTIONS 
First Ordinary Resolution

That pursuant to the Registered Clubs Act 1976 (NSW) the members approve and agree to the payment of an honorarium to each of the Directors of the Club as follows: 

(a)
$[16,000] per annum be paid to the President (1 person);

(b)
$[8,000] per annum be paid to each Vice President (1 person); and

(c)
$[4,000] per annum be paid to each other Director (5 persons),

plus any applicable superannuation, for the period up until the next Annual General Meeting, and each such amount will be paid monthly in arrears, provided that if any Director serves in office for any period of less than a calendar month, then the payment for that month will be pro-rated on a daily basis.
Second Ordinary Resolution

That pursuant to the Registered Clubs Act 1976 (NSW):

1
The members hereby approve and agree to reasonable expenditure by the Club for the following expenditure and benefits:

(a)
The reasonable cost of a meal and beverage for:

(i)
each Director immediately before, during or immediately after a Board or Committee meeting; and 

(ii)
each Committee member immediately before, during or immediately after a Committee meeting;

(b)
Reasonable expenses incurred by Directors in travelling to and from Directors’ meetings or other duly constituted committee meetings as approved by the Board from time to time on production of invoices, receipts or other proper documentary evidence of such expenditure; and

(c)
Reasonable expenses incurred by Directors in attending Club activities and functions including entertainment with partners where appropriate, provided the expenses are approved by the Board before payment is made on production of receipts, invoices or other proper documentary evidence of such expenditure. 

2
The members acknowledge that the benefits in paragraph 1 above are not available to members generally but only for those who are Directors of the Club and those members directly involved in the above activities.


Third Ordinary Resolution

That pursuant to the Registered Clubs Act 1976 (NSW):

1
The members hereby approve and agree to reasonable expenditure by the Club for professional development and education of Directors until the next Annual General Meeting, being:

(a)
The reasonable cost of Directors and their partners attending at meetings of ClubsNSW and the Club Managers’ Association Australia, including their Annual General Meetings, Conferences and Trade Shows; 

(b)
The reasonable cost of Directors and their partners attending seminars, lectures, trade displays, organised study tours, fact finding tours and other similar events as may be determined by the Board from time to time;

(c)
The reasonable cost of Directors undertaking formal training activities as may be determined by the Board from time to time; and

(d)
The reasonable cost of Directors attending other clubs or similar types of businesses, or other facilities similar to those operated or proposed to be operated by the Club, for the purpose of viewing and assessing their facilities and methods of operation.

2
The members acknowledge that the benefits in paragraph 1 above are not available to members generally but only to those who are Directors of the Club and those members directly involved in the above activities.
Fourth Ordinary Resolution

That pursuant to the Registered Clubs Act 1976 (NSW):

1
The members hereby approve and agree to reasonable expenditure by the Club for an annual end of year dinner for each of the seven (7) Directors and their partners. 

2
The members acknowledge that the benefits in paragraph 1 are not available to members generally but only for those who are Directors of the Club and those persons directly involved in the above activities.
Motion to pass each of the Ordinary Resolutions set out under the heading 'Ordinary Resolutions'. 

Moved
Glenys Garcia                                               
Seconded
Graeme Robinson 
Motion carried unanimously. 
7.
GENERAL BUSINESS 

As there has been no questions from members prior to the meeting, the Chairperson moved to formally declare the meeting closed.
Stephen Dunkley indicated that he would like to raise some questions.

The Chairperson confirmed she would take the questions on notice, but that further information may have to be provided at a later date.
Mr Dunkley’s questions included:
What was the $550k loan account that appeared in the financials?
Had the Club approached ClubsNSW regarding benchmarks and what benchmarking had been implemented?
What was the Club doing to rectify the losses recorded for 2023 and 2024?
The Chairperson responded generally to the questions with assurances that more comprehensive responses would be provided at a later date.

Domenic Strati also took the opportunity to respond to the questions confirming that a lot of businesses had been struggling during the economic downturn of the last years and the Club was performing well in comparison maintaining consistent figures and expenditure. He also confirmed that while benchmarking processes were in place they were not a legal requirement. 

The members were thanked for their patience and their attendance.
______________________________________________________________

As there was no further business or questions, the meeting was declared closed. 

The meeting closed at 5:30pm. 
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